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MISSION STATEMENT:
Guide the revitalization and growth of Fresno to enhance
our quality of life, health, and safety. 

PLANNING AND DEVELOPMENT DEPARTMENT

The Planning and Development Department is the focus of property development and revitalization
activity in the City including land use planning, permit issuance, building plan check, inspection
services, and code enforcement.  The Department also delivers and/or administers programs
aimed at the development of affordable low-and moderate-income housing.

The 2025 General Plan was adopted in November of 2002. High priority will be given to the
implementation of the plan.  Implementation will include a comprehensive zoning ordinance update
and completion of several specific plans.  The City’s housing policies and programs will also be
coordinated with the implementation of the 2025 General Plan.

The Department  will undertake a coordinated effort to pursue proactive code enforcement of those
most sensitive land uses and business operations that directly affect public health and safety. 

The Department’s planning and permitting activities have been an enterprise operation since 1990.
All of its operating costs are funded by fees for service rather than reliance upon the City’s General
Fund.  To operate in a business-like environment, it is necessary that the Department maintain a
pulse on building activity in the community.  Building permit activity is carefully recorded and
monitored monthly by tracking methods established by the Department.  This information is a
valuable indicator of the health of our local economy.  Residential building activity has decreased
over the last ten years.  In 1990, there were approximately 2,000 single-family permits issued.  In
2004, it is expected that approximately 1,200 to 1,500 residential permits will be issued.  Over all,
project complexity, rehabilitations, and additions will increase as a result of a renewed interest for
growth within the inner City and Southeast Fresno.

Administration Division:  The Administration Division is responsible for providing lead direction
and coordination for the business management and other development-related functions of the
Department.  The Division’s functions include long-range management planning, financial control
and budgeting, accounting, cashiering, records, personnel and training services, and project
management.

Planning Division:  The Planning Division performs
advance and current planning functions for the
Department.  Advance planning functions includes the
preparation and implementation of the General Plan,
community and specific plans, as well as plan
amendments.  Current planning functions include the
processing of development applications such as
rezonings, site plans, conditional use permits,
subdivisions, parcel maps, and environmental
assessments.  The Division also processes
annexations, official plan lines, and provides public
counter services.
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Building & Safety Services Division:  The Building & Safety Division has four main areas of
responsibility:  (1) Permit center services - including permit issuance, over-the-counter (quick) plan
checks and other counter services;  (2) Final map and entitlement support processing including
engineering and fee collection for development projects;  (3) Plan checking for commercial and
residential projects;  (4) Construction inspection for all types and complexities of public and private
projects.

Code Enforcement Division:  The Code Enforcement Division is responsible for citywide code
enforcement involving zoning, housing standards, public nuisance abatement, weed abatement and
graffiti abatement. In addition, the Division handles the Residential Demolition Program.  The
Division continues its efforts to provide proactive enforcement.  Enforcement services are provided
seven days a week.

Housing and Community Development Division:   The Housing and Community Development
Division is responsible for programs that improve and preserve neighborhoods citywide, with a
particular focus on improving the living conditions of very low- and low-income residents in the City.
This includes in-fill housing, rental rehabilitation, and home-owner rehabilitation, housing
reconstruction, home buyer assistance, homeless assistance, mobile home rent review, and new,
affordable housing development.
            
In addition, the Division is responsible for the U.S. Department of Housing and Urban
Development’s mandates related to the Community Development Block Grant, Home Investment
Partnerships Program and Emergency Shelter Grant entitlements.  This includes public noticing,
monitoring and the preparation of the City’s Annual Action Plan and the Consolidated Annual
Performance Evaluation Report.

RE-ROOF PROJECT

BATHROOM REPAIRS
New vanity, medicine cabinet, handicap toilet, tub, shower surround and vinyl tile floor.
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FY 2002/2003 ACCOMPLISHMENTS

Administration Division

• Permit activity during FY 2003 generated sufficient revenues for the enterprise operation of
the department.

Planning Division

• The 2025 General Plan was adopted in
November 2002.   The major emphasis of
the plan is on expansion of Southeast
Fresno and the revitalization of the City’s
inner core.

• The 2025 General Plan Implementation
Program will be approved by the City Council
within 180 days of adoption of the General
Plan.

• Task Force III successfully continued its efforts to streamline the permit process by providing
a reliable set time and location for project applicants to meet with various Department
representatives and outside agencies.

• The Planning Division continues to provide expedited permit processing time lines.

Building and Safety Division

• The Building and Safety Services Division issued 3,847 building permits in the first half of
FY 2003 with a valuation amount of $255,800,000.  This volume of work translated into 1,119
plan reviews; 19,773 building inspections; 9,350 electrical inspections; and 13,439 plumbing
& mechanical inspections.  

• 80 percent of plan reviews and 90 percent of inspections were completed within targeted time
lines.  Counter staff completed 65 percent of residential plan reviews over the counter, that
along with having computer systems upgrades, further increased customer satisfaction and
service. 

Code Enforcement Division

• The Division processed over 21,000 code enforcement complaints: 

< 1,928 housing repair cases

< 1,187 alley clean up cases

< 14,741  public nuisance cases (junk and debris, tall weeds and grass, etc.)

< 3,972  zoning violation cases (signs, outdoor displays, lack of proper permits)

C All public nuisance complaints are inspected within an average of four working days.

C The Division continues to provide initial response time of three to four days.  This is a
significant decrease from previous years.
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1104 S. Modoc
Before Rehabilitation

1104 S. Modoc
After Rehabilitation

FY 2002/2003 ACCOMPLISHMENTS

C Hazardous condition complaints are inspected within 48 hours.  These cases primarily concern
a lack of heating, raw sewage, collapsed ceilings, and other eminent hazards.

C Major nonhazardous complaints are resolved within an average of 21.5 days.  The majority
of these cases involve extensive housing code related violations. 

C All zoning code violations are inspected within an average of 2.5 days.

• The  Demolition Team continued to aggressively pursue boarded up vacant structures that
cause neighborhood blight.  In FY 2003,  thirty-six properties were demolished and seven were
rehabilitated.

• Vacant lots and lots with vacant buildings are inspected for fire hazard, visual blight, and
health/safety hazard.  In calendar year 2002, Code Enforcement staff inspected 6,500

properties with a compliance rate of over 90 percent.  The Weed Abatement Program has
improved significantly since its reorganization in 1999.  The program obtained 60 percent
compliance in 1999, 77 percent compliance in 2000, and 89 percent compliance in 2001.

• Created a team capable of identifying and mitigating dangerous conditions expeditiously.  An
effective team will report to and be under the same Department and Division.  This team will
also require special training to identify and mitigate conditions not consistent with existing code
enforcement issues.

• The Division is continuing to collaborate with the three railroad companies (Union Pacific,
Burlington North Santa Fe, and RailAmerica, formerly San Joaquin and Tulare Valley Railroad)
which resulted in the cleanup of several miles of railroad properties in the City of Fresno
especially near the downtown stadium.

• Community outreach has enabled Code Enforcement staff to participate in approximately 35
community and neighborhood events this year.  Outreach includes district meetings,
neighborhood association meetings, block parties, and crime awareness rallies. 

• Phase three sign enforcement (permanent signs) continues in the downtown triangle area.
Code Enforcement to date has resolved ninety-six cases in the downtown area during the past
fiscal year and plans to continue phase three enforcement in this area.  Additionally, this
division is continuing to enforce signs throughout the city on a reactive basis.
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Illegal Balloons and Banners

Illegal Window and Wall SignsIllegal Permanent Signs

FY 2002/2003 ACCOMPLISHMENTS

Sign Violations

• The Division is addressing illegal dumping that has become an ever increasing problem within
the City of Fresno.  The surveillance activities have proven effective.  The program began
September 9, 2002, has resulted in the clean up of approximately 1,000 cubic yards of illegally
dumped material thru February 2003.  The Division has one position dedicated to this program
and anticipates dedicating additional resources to this activity.  With this team in place, it is
projected that a twelve-month active program will result in approximately 2,500+ cubic yards
of illegally-dumped material.

• Volunteer Programs:  The Code Enforcement Division will be implementing a Volunteer
Program to help the community and assist Code in graffiti paint outs; cleanup of property
owned by the elderly, the handicapped, and the disadvantaged; neighborhood cleanups; and
code related functions. Implementation of this program has begun and will continue throughout
the year.

• The Division is implementing an accounts receivable software package (HTE), and is one of
the first items of a comprehensive cost recovery program.

• The cost recovery plan for the Division is based on an eighty-five percent recovery rate of
operating budget and is progressing.  In FY 2004, with the approved plan, new fees, and fee
increases in place,  the Division projects to double the FY 2003 revenue estimate.  The cost
recovery program will require three years for full implementation.
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FY 2002/2003 ACCOMPLISHMENTS

• Graffiti Abatement Program:

< Organized community volunteer partnerships with neighborhood and youth groups to do
graffiti paint outs throughout the year. This includes a partnership with Latter-day Saints,
over 350 volunteers helped remove graffiti and litter in the “Eight Miles of Alleyways” project
on February 22, 2003.

< Worked with the Fresno County Juvenile Probation, “Taggers to Work Program,”  in which
juvenile offenders are assigned to litter removal duties throughout the City.

< Conducted a series of meetings weed abatement and with other City departments, County
and State agencies, nonprofit organizations and private businesses to better utilize
resources in effectively addressing graffiti vandalism.

< Processed over 24,590 service requests.

< Painted out 1.7 million square feet of graffiti vandalism from both public and private
structures.

Housing and Community Development Division

• Started construction on 19 single-family homes for low-income
families through partnerships with the National Farm Workers
Service Center and Self Help Enterprises.

• Completed six sweat-equity, single-family homes at Habitat for
Humanity’s Crossroads project.

• Assisted more than 98 families through the owner-occupied
housing rehabilitation, senior paint and emergency grant
programs and there are an additional seven homes currently
being repaired.

• Completed contractual processes to establish the Housing
Authority as a HOME funded subrecipient authorized to perform a minimum of 74 owner-
occupied housing rehabilitation projects for a 14-month period beginning May 1, 2003 through
FY 2004.

• Provided 170 loans to low-income families purchasing their first home.  Based on local market
changes, the two home buyer assistance programs were revised and implemented based on
advice from HUD’s technical assistance. 

• Identified four Community Housing Development Organizations/builder initiatives and supported
two private sector market based initiatives needed to meet the City’s objectives for Fresno’s
downtown housing and for its General Plan.

• Historic Preservation staff reviewed 36 environmental assessments, approved 113 Federally
funded housing projects, reviewed 71 demolition requests, and added one new property, the
Whitney-Hunting Home, to the Local Register of Historic Resources.

• Historic Preservation  was awarded a Federal grant to produce a conference May 9-11, 2003,
“Ethnicity, Community, and Historic Preservation in the Central San Joaquin Valley.”

• Continued to meet submission deadlines and receive approval from HUD for the City’s Annual
Action Plan and for the Consolidated Annual Performance Evaluation Report.
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FY 2003/2004 ISSUES

Planning Division

The adoption of the 2025 Draft General Plan begins a
significant effort toward implementation of its goals and
objectives including:

• A Zoning Ordinance update to be given high priority.

• Planning efforts will be made to initiate the Southeast
Growth Area Specific Plan, Southeast Industrial
Business Park, Mid-Rise/High-Rise Corridor Specific
Plan, Jefferson Area Specific Plan and activity center definition.

• Historic Preservation will be located within the Planning Division to allow its operation to be
better coordinated with the environmental review function of the Planning and Development
Department. 

• Efforts will be made to adopt an annexation application flat fee to recover costs associated with
all annexations into the City of Fresno.

• Efforts will be made to maintain existing time lines for processing entitlements, plan checks,
and building permits.

• The Department will provide training to staff relative to changes or additions to the appropriate
governing law.

• The Department will continuously review processes to insure quality, timeliness, and customer
satisfaction.

• Cooperation with other departments and outside agencies to insure completion of major public
time-sensitive projects.

Building and Safety Division

• The Inspection Services section will review and analyze current operating procedures that
provide for inspection response time within four hours.  The section will review and/or
implement revising it to an eight-hour response time.

• The Inspection Services section will implement a transition from speciality inspection to
combination inspection for residential and light commercial projects.

Code Enforcement Division

• A proactive enforcement program will be implemented for Conditional Use Permits and other
entitlements and permits that are issued for sensitive land uses and businesses that most
directly affect public health, safety and welfare.  The uses being considered are: waste storage
and recycling facilities; hazardous materials (manufacturing, assembly, storage and transport),
and alcohol sales. Local enforcement laws and procedures need to be strengthened.

• Implementation of a GIS based Pocket PC (PPC) pilot program is currently underway to
increase productivity for the Code Enforcement Division.  It is expected that this program will
eliminate duplication of data entry and other tasks.  Potential cost savings can be significant
by  the elimination and simplified data entry using field devises.  It is estimated that a fully 
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FY 2003/2004 ISSUES

operational system could decrease the cost to resolve cases by 23 percent. With anticipated
increases in work load for FY 2004, the total savings will also increase.

• Vacant Building Ordinance. The City of Fresno averages six to seven hundred vacant
properties at any given time.  A substantial portion of these buildings are neglected and are in
a dilapidated and deteriorated condition. They act as havens for criminal activities such as
prostitution, drug sales, and drug use. They often fall prey to the homeless or vandals, causing
further deterioration by destruction or fire.  These buildings contribute to loss of property values,
and lowering the standard of living in the affected neighborhoods.  Council has also requested
these properties be addressed by increased Code Enforcement and implementation of a new
ordinance.  An evaluation of positions will be performed.

• Safe Home Inspection Program.  The City of Fresno has approximately 55,000 multi-living units
and require effective enforcement against sub-standard housing. The program requires staff
to evaluate multi-unit buildings by review of self certifications, inspection, and  implementation
of a new ordinance if adopted.  Additional positions are required to prevent further deterioration
of multi-unit dwellings; devaluating property values and lowering the standard of living in the
neighborhoods where they exist.  In addition, if a new Ordinance for a  Safe Home Inspection
Program is approved, there would not be adequate staff to fairly and effectively enforce it. 

• The Division is pursuing grants in the amount of $650,000 in FY 2004.  The grants address
programs for: Waste Tire Cleanup; Waste Tire Enforcement;   testing of  lead based paint;
Abandoned Vehicles; and Code Enforcement Incentive.  Additional staff is required to fully
implement these grant funded programs.

• The Cost Recovery program full implementation will be a three-year program for the 85 percent
revenue goal.  With potential funding losses such as the support from Community Sanitation
Funds and Community Development Block Grant Funds, the Division will require other sources
of revenue for support.

• Identify the scope of responsibilities of the Graffiti Abatement Program and property owners
in the removal of graffiti.

• Graffiti vandalism has been occurring on non-painted surfaces that require specialized
chemicals and solvents for its removal while minimizing damage to the underlying surface.

Housing and Community Revitalization Division

• Implementation of the goals in the Housing Element.

• Revision of existing housing programs to meet the needs expressed in the Housing Element.

• Access to funding in direct proportion to the obligations of the Housing Element.

• Creation of new initiatives in support of the Council’s policies for neighborhood preservation.

• Neighborhood revitalization strategies aimed at specific areas, such as Lowell, Southeast
Fresno, and Pinedale communities, etc.

• Staffing and funding to carry-out the obligations related to the U.S. Department of Housing and
Urban Development’s mandated development of a new five year Consolidated Plan.

• Preservation of the City’s standing as an entitlement and/or participating jurisdiction for the
receipt of Community Development Block Grant, Home Investment Partnerships Program, and
Emergency Shelter Grant monies.
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   Administration Division

  1 Management Analyst III
  1 Executive Secretary
  1 Principal Account Clerk
  1 Account Clerk II
  1 Senior Account Clerk
  1 Senior Records Clerk
  2 Administrative Clerk II

Planning Division

   2     Planning Manager
   3     Supervising Planner
 10     Planner III
   7.76 Planner II
   1     Project Manager
   1     Management Analyst III
   1     Planning Illustrator II
   1     Staff Assistant
   1     Senior Secretary
   2     Senior Admin. Clerk
    .56 Student Aide II

   

Building & Safety Division

  2      Building & Safety Manager
  1      Chief Engineering Technician
  1      Senior Environ & Safety Consultant
  1      Assoc Environ & Safety Consultant II
  6      Assoc Environ & Safety Consultant I
  4      Environ & Safety Consultant II
  2      Senior Elect Safety Consultant
  1      Assoc Elect Safety Consultant II
  4      Assoc Elect Safety Consultant I
  2      Elect Safety Consultant II
  1      Senior Plumb & Mech Consultant
  1      Assoc Plumb & Mech Consultant II
  4      Assoc Plumb & Mech Consultant I
  3      Plumbing & Mechanical II
  1      Senior Building Inspector
  4      Professional Engineer
  5      Engineer II
  2      Architect
  1.53 Plans Examiner III
  4      Plans Examiner II
  3      Senior Engineering Technician
  1      Engineering Technician II
  1      Senior Secretary
  4      Senior Administrative Clerk

Housing and Community
Development Division

  2  Neighborhood Manager
  1  Management Analyst III
  1  Staff Assistant
  1  Senior Account Clerk
  1  Senior Administrative Clerk
  3  Project Manager
  1  Senior Secretary
  1  Real Estate Finance Supervisor
  1  Real Estate Finance Specialist II
  1  Sr. Neighborhood Services Specialist
  1  Neighborhood Services Specialist II

Code Enforcement Division

  1      Code Manager
  3      Housing Program Supervisor
  1      Senior Secretary
  1      Management Analyst III
  2      Management Analyst II
  1      Accountant-Auditor II
  1      Senior Account Clerk
  4      Senior Administrative Clerk
  5.75 Administrative Clerk
  9      Senior Neighborhood Svcs Specialist
11      Neighborhood Services Specialist
13      Neighborhood Standards Specialist
  4      Planner II
  7.75 Code Enforcement Specialist
  1      Associate Environ. & Safety Consultant
  1      Programmer/Analyst II
  1      Community Sanitation Supervisor I
  3      Utility Leadworker
  6      Laborer
  1      Services Aide

Planning and
Development

Director

ORGANIZATION CHART - FY 2004

178.00 Permanent Full-Time Positions
    9.50 Permanent Part-Time Positions
    2.85 Temporary Full-Time Equivalents
190.35 Authorized Positions
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AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2002 FY 2003 FY 2004

Administration Division 11.00 10.00 9.00
Planning Division 23.17 24.76 30.32
Building & Safety Division 60.33 59.74 59.53
Code Enforcement Division 59.23 55.23 77.50
Housing & Community Development
Division 18.20 17.40 14.00

TOTAL 171.93 167.13 190.35

Reconciliation of Position Changes FY 2003 Adopted to FY 2004
Submission

FY 2003 Adopted 167.13
Midyear Changes:

2.15

CUP Strike team 5.00

Total Authorized Positions FY 2003 as Amended 174.28

Transfer of Graffiti team from Community Sanitation 11.00
Transfer of Positions from HECD Admin 2.00
Net Change in Planning & Development Positions 1.07
Add three positions to improve Project Time lines and
inspection efficiencies 3.00

Transfer of Manager to Economic Development (1.00)
FY 2004 Adopted 190.35
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AUTHORIZED POSITIONS

Administration Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Account Clerk II 1.00 1.00 1.00
Administrative Clerk II 2.00 2.00 2.00
Director of Development 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Management Analyst III 2.00 1.00 1.00
Principal Account Clerk 1.00 1.00 1.00
Senior Account Clerk 1.00 1.00 1.00
Senior Administrative Clerk 1.00 0.00 0.00
Project Manager 0.00 1.00 0.00
Senior Records Clerk 1.00 1.00 1.00

Full-Time Total 11.00 10.00 9.00

Division Total 11.00 10.00 9.00

Planning Division
Title

PERMANENT FULL-TIME
Planner II 4.00 5.00 7.00
Planner III 9.00 9.00 10.00
Planning Illustrator II 1.00 1.00 1.00
Planning Manager 2.00 2.00 2.00
Project Manager 0.00 0.00 1.00
Senior Secretary 0.00 1.00 1.00
Senior Administrative Clerk 2.00 2.00 2.00
Staff Assistant 2.00 1.00 1.00
Supervising Planner 2.00 2.00 3.00
Management Analyst III 0.00 1.00 1.00

Full-Time Total 22.00 24.00 29.00

TEMPORARY WAGES
Planner II 0.76 0.76 0.76
Student Aide II 0.41 0.00 0.56

FTE Total 1.17 0.76 1.32

Division Total 23.17 24.76 30.32
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Building & Safety Services Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Architect 2.00 2.00 2.00
Assoc Elect Safety Consult I 4.00 4.00 4.00
Assoc Elect Safety Consult II 1.00 1.00 1.00
Assoc Environmental & Safety Cnslt I 6.00 6.00 6.00
Assoc Environmental & Safety Cnslt II 1.00 1.00 1.00
Assoc Plumb & Mech Consult I 5.00 4.00 4.00
Assoc Plumb & Mech Consult II 1.00 1.00 1.00
Electrical Safety Consult II 2.00 2.00 2.00
Environ & Safety Consult II 5.00 4.00 4.00
Plumbing & Mech Consult II 2.00 3.00 3.00
Building & Safety Services Manager 2.00 2.00 2.00
Chief Engineering Technician 1.00 1.00 1.00
Engineer II 2.00 5.00 5.00
Engineering Technician II 1.00 1.00 1.00
Plans Examiner II 4.00 4.00 4.00
Plans Examiner III 1.00 1.00 1.00
Professional Engineer 5.00 4.00 4.00
Senior Administrative Clerk 4.00 4.00 4.00
Senior Building Inspector 0.00 0.00 1.00
Senior Engineering Technician 4.00  3.00 3.00
Senior Secretary 1.00 1.00 1.00
Site Improvement Inspector 1.00 0.00 0.00
Senior. Elect Safety Consultant 2.00 2.00 2.00
Senior Environ & Safety Consultant 1.00 1.00 1.00
Senior Plumbing & Mech Consultant 1.00 1.00 1.00

Full-Time Total 59.00 58.00 59.00

TEMPORARY WAGES
Plans Examiner III 0.52 0.53 0.53
Student Aide II 0.81 1.21 0.00

FTE Total 1.33 1.74 0.53

Division Total 60.33 59.74 59.53
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Housing and Community
Development Division

Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Account Clerk II 2.00 0.00 0.00
Account Technician 1.00 0.00 0.00
Accountant/Auditor I 0.00 1.00 0.00
Code Enforcement Specialist 1.00 0.00 0.00
Housing & Neigh Revital Manager 1.00 2.00 2.00
Housing Development Supervisor 1.00 0.00 0.00
Management Analyst III 1.00 2.00 1.00
Neigh Services Specialist I 1.00 0.00 0.00
Neigh Services Specialist II 1.00 3.00 1.00
Project Manager 1.00 3.00 3.00
Real Estate Fin Specialist II 1.00 1.00 1.00
Real Estate Fin Supervisor 0.00 1.00 1.00
Senior Account Clerk 1.00 1.00 1.00
Senior Administrative Clerk 1.00 1.00 1.00
Senior Secretary 1.00 1.00 1.00
Senior Neigh Services Specialist 1.00 0.00 1.00
Senior Real Estate Fin Specialist 1.00 0.00 0.00
Staff Assistant 1.00 0.00 1.00

Full-Time Total 17.00 16.00 14.00

PERMANENT PART-TIME
Administrative Clerk II 0.60 0.60 0.00
Management Analyst II 0.60 0.80 0.00

Part-Time Total 1.20 1.40 0.00

Division Total 18.20 17.40 14.00
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Code Enforcement Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Accountant/Auditor II 0.00 0.00 1.00
Administrative Clerk II 0.00 0.00 1.00
Assoc Environ & Safety Consult I 2.00 1.00 1.00
Code Enforcement Specialist 0.00 3.00 3.00
Community Sanitation Supr I 1.00 0.00 1.00
Housing & Neigh Revital Mgr 1.00 1.00 1.00
Housing Program Supervisor 3.00 3.00 3.00
Laborer 0.00 0.00 6.00
Management Analyst II 2.00 1.00 2.00
Management Analyst III 0.00 0.00 1.00
Neigh Services Specialist II 17.00 8.00 11.00
Neigh Standards Specialist I 0.00 0.00 4.00
Neigh Standards Specialist II 10.00 12.00 9.00
Planner II 2.00 4.00 4.00
Programmer / Analyst II  0.00  1.00 1.00
Senior Secretary 1.00 1.00 1.00
Senior Account Clerk 0.00 0.00 1.00
Senior Administrative Clerk 4.00 4.00 4.00
Senior Neigh Services Specialist 6.00 6.00 9.00
Staff Assistant 1.00 1.00 0.00
Utility Leadworker 0.00 0.00 3.00

Full-Time Total 50.00 46.00 67.00

PERMANENT PART-TIME
Administrative Clerk II 0.00 0.00 4.75
Code Enforcement Specialist 0.00 0.00 4.75

Part-Time Total 0.00 0.00 9.50

TEMPORARY WAGES
Services Aide 9.23 9.23 1.00

FTE Total 9.23 9.23 1.00

Division Total 59.23 55.23 77.50
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MANAGEMENT BY OBJECTIVE

Planning Division

MBO Measure Performance

FY 2003               FY 2004

I m p r o v e  t h e  q u a l i t y
consistency and timeliness of
all planning application
reviews.

Percent of site plan reviews
processed within established
time lines.

Percent of CUPs completed in
within established time lines.

N/A

N/A

90%

90%

Provide planning policies and
land use designations that
facilitate the City's future
harmonious growth.

Percent of zoning ordinance
update completed.

Percent of activity centers
defined.

N/A

N/A

40%

50%

Building & Safety Division

MBO Measure Performance

FY 2003               FY 2004

Maintain and/or enhance the
quality, consistency and time
l ines  o f  p lan  check
processing, inspections and
land division processing.

P e r c e n t a g e  o f  n e w
commercial plan checks
complete within established
time lines.

Percent of over-the-counter
plan checks.

Daily inspection carryover
rate.

N/A

N/A

5%

90%

40%

5%
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MANAGEMENT BY OBJECTIVE

Housing and Community Development Division

MBO Measure Performance

FY 2003               FY 2004

Utilize allocated funding to
implement existing, revised,
and new housing programs
that meet housing goals
outlined in the Housing
Element.

Percent of allocation utilized. N/A 75-100%

Initiate and complete the
responsibilities associated
with HUD’s mandates for
c i t i zen ’s  par t ic ipa t ion ,
implementation, monitoring
and the preparation of the
City’s Annual Action Plan and
the Consolidated Annual
Performance Evaluation
Report; and for FY 04,
complete the new five-year
Consolidated Plan processes.

Meet 100 percent of
deadlines.

N/A 100%

Code Enforcement Division

MBO Measure Performance

FY 2003               FY 2004

Improve customer awareness
through the development of
community outreach programs
to educate the public
regarding Code issues.

Code Enforcement staff will
a t tend 25 communi ty
presentations/events. 
     
Code Enforcement staff will
maintain a rating of 75 percent
or above from customers
expressing satisfaction with
Code Services. 

To publish informational
advertisements twice a year to
educate the public regarding
Code Enforcement issues.

N/A

75%

N/A

25

75%

2
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MANAGEMENT BY OBJECTIVE

Code Enforcement Division-continued

MBO Measure Performance

FY 2003               FY 2004

Effective enforcement of
z o n i n g  a n d  h o u s i n g
standards.

Average response time to
inspect Hazardous Conditions
complaints.

Average response time to
inspect  Non-hazardous
Conditions complaints.

Average time to resolve
Hazardous  Cond i t i ons
complaints.

Average time to resolve Non-
h a za r d o u s  c o n d i t i o n s
complaints.

48

4

7

30

48

4

7

30

Effective enforcement of
public nuisance and weed
abatement.

Average response time to
inspect Public Nuisance
complaints.

Average response time to
inspect hazardous weed
complaints.

Number of  propert ies
i n s p e c t e d  f o r  W e e d
Abatement Services (vacant
lots and lots with vacant
buildings) regardless of
ownership.

4

48

100%

4

48

100%
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MANAGEMENT BY OBJECTIVE

Code Enforcement Division-continued

MBO Measure Performance

FY 2003               FY 2004

Effective enforcement of the
zoning standards.

Average response time to
inspect Zoning violation
complaints.

Average response time to
inspect Sign Ordinance
complaints.

Increase our cost recovery
rate.

4

4

N/A

4

4

5%

Effective Graffiti Abatement Average response time to
graffiti removal requests.

Sponsor four Community
Paint-Out events per year.

Number of people reached
through a Community
Outreach Program (under
development).

Volunteer hours working with
Graffiti Abatement.

Square Feet of Graffiti
removed.

48

N/A

N/A

N/A

1,500,000

48

4

1,500

500

1,500,000
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UNFUNDED NEEDS

Administration Division

• Senior Administrative Clerk - New FTE in the
Administration Division to assist Executive Secretary
with scheduling appointments, answering Director’s
phone, and public contact.
Cost:  $19,800 for FY 2004, cost for full year $26,400.

Code Enforcement Division

• Hand-Held Computers - These would be used by
Code Enforcement Division staff to streamline the
processing of code reporting.
Cost:  $50,000

• Training - This would be used to develop a comprehensive training program in the areas of
code enforcement, business writing, interpersonal skills, and team building.
Cost:  $75,000

• Principal Account Clerk - This position would be the support for the comprehensive cost
recovery program.  The first phase of this program is the implementation of an HTE accounts
payable system and the transfer of approximately 3,000 customers into the data base.
Cost:  $27,900

• Senior Administrative Clerk position - This would be a support position, which would maintain
a file management data base for electronic files, maintain monitoring records, and set up of
project files.
Cost:  $23,400

• Vacant Building Ordinance Program:

< Neighborhood Services Specialist I/II (2) - These positions would implement and support
the Vacant Building Ordinance and would provide effective enforcement against dilapidated
and deteriorating buildings that affect property values.
Cost:  $76,800

< Administrative Clerk I/II - This position would be the support person for the Vacant Building
Enforcement Team and to maintain project files and data bases.
Cost:  $21,200
Support Costs:  $53,800

• Safe Home Inspection Program:

< Senior Neighborhood Services Specialist - This position  would be the team leader for the
implementation of the Safe Home Inspection Program and the Vacant Building Enforcement
Program. This position would also provide proactive and community services for effective
enforcement against dilapidated and deteriorating multi-living units.
Cost:  $42,700

< Neighborhood Services Specialist I/II (2) - These positions would implement and support
the Safe Home Inspection Program and provide effective enforcement against dilapidated
and deteriorating multi-living units.
Cost:  $76,800
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UNFUNDED NEEDS

< Administrative Clerk I/II (3) - These positions would be the support for the Safe Home
Inspection Program and would set up and maintain the project files and the project data
bases. 
Cost:  $63,300
Support Costs:  $87,600

< Educational Fairs for the Public - The Division proposes to partner with other city divisions
that provide informational booths at various venues.  The information presented would
include the common violations that have the simplest remedy to contact numbers for more
difficult issues. 
Cost:  $20,000

Housing and Community Development Division

• Consultant fees for one-time services related to such activities as feasibility analysis of low-
income housing projects, the citizen participation and preparation of the 5-year Consolidated
Plan, etc. 
Cost:  $50,000

• Two additional staff to provide increased housing services related to purchase of in-fill lots;
prepare and monitor required HUD documents for each rehabilitation project and/or HOME sub-
recipient rehabilitation contract projects.  Both positions would be covered by HOME funds as
part of the program delivery.
Cost:  $75,400
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BUDGET COMMENTS

• The Planning and Development Department processes thousands of land use applications,
construction permits and inspection requests that are the backbone of economic development.
The FY 2004 budget adds three positions to improve project time lines and inspection
efficiencies.  This is a deliberate effort to expedite customer service to the development
community.

• The $1.1 million increase in the Planning Division’s operating budget is due to the
Implementation Program of the 2025 General Plan. As previously identified, the program
proposes consultants to assist staff on updating the zoning ordinance and preparing several
specific plans. Funding for this effort will come from the Development Enterprise reserve.

FY 2003 FY 2004 TOTAL

Jefferson Area Specific Plan (Central Area
Community Plan Area core community) $ 25,000 $ 25,000 $ 50,000

Pinedale Area Specific Plan (Bullard Community
Plan Area core community) 10,000 40,000 50,000

Tower District Specific Plan Design Guidelines 10,000 0 10,000

Establishment of Urban Core Neighborhood
Improvement Fund 50,000 0 50,000

Zoning Ordinance Update 0 350,000 350,000

Southeast Growth Area Plan 0 250,000 250,000

Southeast Growth Area Industrial Business Park
Specific Plan 0 100,000 100,000

Mid-Rise / High-Rise Corridor Specific Plan (May
include:  Uptown Museum District Specific Plan) 0 275,000 275,000

Activity Center Definition  0 100,000 100,000

TOTALS $ 95,000 $ 1,140,000 $1,235,000

• Planning and Development will reinstate a fee for review of annexation applications. This was
a fee determined by the Maximus cost recovery fee study.
Estimated Revenue:  $24,000

• Efforts will be made to review and/or implement indemnification alternatives to defend, save
and hold the City harmless from financial burdens as a result of litigation challenging the City’s
land use decisions.

• Included in the FY 2004 adopted budget are fees for LAFCO.  On January 1, 2001, the
Cortese-Knox-Hertzberg Act went into effect.  This statute requires that the net operating costs
of the Local Agency Formation Commission (LAFCO) be divided evenly among the cities and
county.  Individual city contributions are allocated in proportion to each city’s revenues.  The
City of Fresno paid $82,000 in FY 2002.  The City of Fresno is not a voting member of
LAFCO’s board and has not had representation on the Board since 1965.
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BUDGET COMMENTS

• Increase of HOME capital funding. Part of the implementation of the Housing Element of the
2025 General Plan and the Annual Action Plan to match the goals of the Consolidated Plan.
These funds consist of program income, recaptured funds, carryover, and a $240,000
increase in the annual entitlement.  These funds will be dedicated to Opportunity Builders in
association with the 48 Unit Tax Credit Project, and new inner city low income replacement
housing.
Cost:  $2,304,800

• In FY 2004, $500,000 has been reallocated from the DAP and LIHP programs to fund Minor
Rehabilitation.

• Part of the Code Enforcement Divisions adopted budget is funding for the CUP Strike Team.
Total cost of the team is approximately $350,000 excluding legal costs.  This includes five
positions, vehicles, plus other operations and maintenance expenses.  This team is one of the
recommendations of the Mayor’s Southwest Fire Process Improvement Taskforce.

• Adopted in FY 2004 is the transfer of the Graffiti program from Community Sanitation Division
to Code Enforcement Division. As a component of the review of Community Sanitation Division
and Code Enforcement funding, it was determined that the Graffiti program should be located
in Code Enforcement Division. It is anticipated that expenses for this program will be offset by
the Cost recovery efforts of the Code Enforcement Division.

• Part of the result of the Community Sanitation Fee Study was a determination that code
enforcement activities were not eligible for support by the Community Sanitation Fee.  The
division has been developing a cost recovery program.  For FY 2004, the Division has adopted
a variety of new fees that center on increasing, adding, and changing penalty; citation; hourly
fees; and the implementation of the new lien and assessment process.  To fully implement the
program will take three years.  First year revenues are estimated at a conservative $675,000.

• Also adopted is an additional fee for single site graffiti abatement. This fee is based strictly on
cost recovery. Currently graffiti abatement fees are collected from property owners for vacant
boarded buildings only.

• As a part of the reorganization of the Housing, Economic and Community Development
Department, the Housing and Community Development and Code Enforcement Divisions have
been moved to the Planning and Development Department.  In addition, the Historical
Preservation Program has been relocated to the Planning Division.
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DEPARTMENT FUNDING BY SOURCE

Fund
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

Development Enterprise Fund $ 8,733,400 $ 7,011,500 $ 7,767,500 $ 8,608,700 $ 8,608,700
Use of/(Contribution) to Reserves 1,131,700 2,136,100 1,295,800 2,029,500 2,069,300
Community Dev Block Grant Fund 3,717,200 3,900,900 4,401,200 4,454,500 4,454,800
General Fund 130,100 138,700 144,800 136,200 136,200
Housing Operating Fund 5,276,100 3,484,700 6,072,000 8,462,300 8,462,300
Community Sanitation Fund 1,922,100 2,123,600 1,256,800 2,000,400 2,000,400
Code Enfor. Cost Recovery Fund 0 0 0 675,000 675,000

TOTAL $ 20,910,600 $ 18,795,500 $ 20,938,100 $ 26,366,600 $ 26,406,700

DEPARTMENT SUMMARY APPROPRIATIONS

Administration Services
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

Development Enterprise Fund $ 601,700 $ 1,179,100 $ 1,078,600 $ 1,066,200 $ 1,066,000
Division Subtotal $ 601,700 $ 1,179,100 $ 1,078,600 $ 1,066,200 $ 1,066,000

Building & Safety Services
Development Enterprise Fund $ 5,024,200 $ 4,756,700 $ 5,279,600 $ 5,336,600 $ 5,336,600

Division Subtotal $ 5,024,200 $ 4,756,700 $ 5,279,600 $ 5,336,600 $ 5,336,600

Planning
Development Enterprise Fund $ 2,330,500 $ 2,560,100 $ 2,803,700 $ 4,105,800 $ 4,145,800
Community Dev Block Grant Fund 70,000 80,500 78,800 73,300 73,300
General Fund 48,000 48,000 50,800 48,000 48,000

Division Subtotal $ 2,448,500 $ 2,688,600 $ 2,933,300 $ 4,227,100 $ 4,267,100

Housing & Community Dev.
Community Dev Block Grant Fund $ 545,000 $ 840,400 $ 803,100 $ 944,300 $ 944,300
General Fund 25,700 32,100 35,400 29,700 29,700
Housing Operating Fund 5,276,100 3,484,700 6,032,000 8,462,200 8,462,200

$ 5,846,800 $ 4,357,200 $ 6,870,500 $ 9,436,200 $ 9,436,200

Code Enforcement
Community Dev Block Grant Fund $ 2,877,200 $ 2,755,000 $ 3,294,300 $ 3,211,900 $ 3,212,200
Development Enterprise Fund 0 0 0 354,500 354,500
General Fund 56,400 58,600 58,600 58,600 58,600
Community Sanitation Fund 1,922,100 2,123,600 1,256,800 2,000,500 2,000,500
Housing Operating Fund 0 0 40,000 0 0
Code Enforcement Cost Recovery 0 0 0 675,000 675,000

Division Subtotal 4,855,700 4,937,200 4,649,700 6,300,500 6,300,800
Total Department Funding $18,776,900 $ 17,918,800 $ 20,811,700 $ 26,366,600 $ 26,406,700

Reorganization: In FY 2004, the Housing and Community Development (HCD) and Code Enforcement Divisions have been moved
from the Housing, Economic and Community Development Department to Planning and Development.  In addition, the Historic
Preservation Program has been relocated from the HCD Division to the Planning Division.  Finally, the Anti-Graffiti program has been
moved from the Community Sanitation Division (CSD) to the Code Enforcement Division.  The appropriations for the program are shown
above however the positions for FY 2002 and FY 2003 are shown with the rest of CSD under the Department of Public Utilities.














































